CLIVIE

Cultural Literacies’ Value in Europe

;‘?if’fffi;ﬁSocial Return on Investment
| online meeting - 27/01/2025



Work-shop agenda

» SROI definition and purpose
» SROI Model to be completed - Excel table
» SROI calculation example

« SumMmmMmary and questions
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SROI =

Present value o f all benefits
Total value of inputs



The strength of SROI lies in its

ability to demonstrate impact,

SROI enables financial evaluation
of projects generating social,

economic or environmental effects.

SROI involves assigning monetary values to
social outcomes, which inherently requires
subjective judgment. Different stakeholders
may perceive the same outcome differently,
leading to value pluralism,

Quantifying non-financial outcomes (e.g.,
Increased self-esteem, community cohesion)
In monetary terms is challenging. These
Intangibles contribute significantly to social
Impact but lack clear market prices.
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Task 5.1 Establishing Impaci

Task 5.2: Calculating SE(]

Task 5.3: Reporting SR
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| SROI Model to be completed
- Excel table



Main information about
project

Completed by the
partner describing the
case study

1. Establishing
scope and
identifying

stakeholders

Completed by the
partner describing
the case study

2. Mapping
outcomes

Completed by the
partner describing
the case study

3. Evidencing
outcomes and
giving them a value

Completed by the
partner describing
the case study
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Main information about project

1. Establishing scope ..

2. Mapping

3. BEvidence outcome; ==

Analysis and
conclusions

4. Establishing
Impact

5. Calculating the
SROI

Completed by the
partner describing
the case study

Data collection serves as
the bedrock of any SROI
analysis.

Without accurate and
comprehensive data, our
understanding of social
Impact remains incomplete.
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Attribution

An assessment of how much of the outcome was caused by the contribution of other organisations or
people. It is unlikely that our activities are the only thing in a person's life that helps them to change.

Deadweight

A measure of the amount of outcome that would have happened even if the activity
had not taken place.

Discount Rate

A discount rate is the rate of return used to discount future cash flows back to their present value. The
concept of discount rate asserts that a certain amount of money today is worth more than the same
amount in the future. This is because money has the potential to earn returns or interest over time. As
a result, the value of future returns is discounted to its present value today using an appropriate
discount rate.

Displacement

An assessment of how much of the outcome has displaced other outcomes. For example, if our
activities prevent people experiencing the same changes somewhere else we should take account of
this.

Drop-off

The deterioration of an outcome over time.

Impact

The overall outcome for stakeholders, taking into account what would have happened anyway, the
contribution of others and the length of time the outcomes last.

3. Bvidence outcomes

4. Establishing Impact

5. Calculating the SROI | IRElEEEElN) +




“ladmin:
_G_I'"-,:rnplete a table to record the main financial information about
| sources (you have to include 1 or more).

Donations
Private investment
Loan funding

An estimate of the value of volunteer time
Subscriptions

Financial information - sources

Leasing
Others
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SROI calculation example
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:
Summary and questions



The benefits being assessed can be diverse, and so SROI analyses can take many
different forms; be assessed by very different bodies; and of course, depend on

Varying the data and especially the assumptions used in developing an SROI can
varying data and assumptions.

lead to markedly different valuations and conclusions.
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For teams creating a case study, it is crucial to prepare the main
information:
1. D3.1 Case Study WP3 Mapping Outputs of arts-based education (in the table
send by Kemal) and put in sheet in excel: Main information about project .
2. Selection of stakeholders (Identify key stakeholders and their motivation in
project).
3. Think about outputs, outcomes and inputs (quantity, duration and value)

1. Establishing
Main informstion about sCope and 2. Mapping
project identifying oUtCOmas

3. Bvidencing

4. Establishing 3. Calculating the Analysis and
cutcomes and ; -

Impact SR conclusions

ctakeholders EI Vi g tham & valua
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Thank you!
\ \ @”% www.clivieproject.eu f i n



https://www.linkedin.com/company/clivie-project-cultural-literacies%E2%80%99-value-in-europe/?viewAsMember=true
https://www.instagram.com/clivieproject/
https://www.facebook.com/profile.php?id=61557767870826
https://www.clivieproject.eu
https://www.clivieproject.eu
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